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CORE DEFINITION of 
the North End as an Authentic Community which empowers its members  

and serves a vital role to Boise, to Idaho, and to society in general. 
 

 
 
Part 1: Definition of a Core Definition 
 
A definition is a description of something which is sufficiently complete to allow a person to 
conceptualize that thing as a whole in relation to other things, which gives it meaning and 
function. This CORE DEFINITION is a general description of the North End as an authentic 
community which empowers its members and serves a vital role to Boise, to Idaho, and to 
society in general. Through it we seek to capture the essence of the markers (core values and 
ideas) and dimensions of our idealized image to the degree that community members may 
conceptualize the meaning and function of the North End as an authentic community. 
 
The root of the word community is common, and the root of common is “bound together” or 
“together as one” or “that which all share.” But meaning is not found in a dictionary; meaning 
is what we make. Who is bound or becoming one, how are they brought together, and why? 
As an ideal to which we can aspire, what should community mean? These are the questions 
we answer through our CORE DEFINITION, which is unique to our place and time, forged 
and re-forged through never-ending experience, public conversation and image-making.  
 
Authentic community is that which does justice to the image of community. We seek to 
describe it fully in our CORE DEFINITION. What is non-authentic community? A crowd 
without a group; a dwelling place without a living space; parts without a whole; diversity 
without integration; idealists (which all human beings are) without a common ideal. 
 
This particular CORE DEFINITION represents our “painting the largest possible picture on 
the largest possible canvas,” creating the backdrop for the design of specific human activity 
(social) systems within the community. It serves as a bridge between the idealized image and 
the living design, which is the attempt to reach for the horizon represented by our ideals 
through the human activity systems which support us in daily life.  
 
The CORE DEFINITION is not rigid but evolves as the set of markers change and as the 
dimensions of the image shift. In turn, the system specifications, functions, organizational 
design, and implementation actions that follow from it must remain responsive to the CORE 
DEFINITION as it changes.  
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Part 2: The Core Definition, Dimension by Dimension 
 
VALIDATION OF SELF          whole 
 
The North End as authentic community is nothing without the individuals who comprise it. 
The individual is here recognized as the holder of insight and source of imagination and 
creativity, the key actor in community affairs, the initiator of change, and the final test of 
quality of life. As every individual holds a certain amount of power to initiate and create, 
progress in the authentic community must always begin with a person acting within the sphere 
of their own life. All people of the North End, adults and children alike, have consciousness 
of themselves and others as valid, whole, and worthy, and feel useful, needed, and 
empowered. 
 
FAMILY           whole 
 
The North End as authentic community sees family as a vital place of nurturance and learning, 
and brings families together for mutual support and strengthening. Families have direct access 
to resources necessary for their well-being, and they are safe places, free of mental or physical 
violence. Families are able to be together when they need and want to be together, and are 
able to keep their generations together in daily processes. They have diverse gathering places 
for the whole family and for individual members. Families in the North End are not alone, and 
they feel connected to the larger community family. 
 
THE COMMUNITY FAMILY         whole 
 
In the North End as authentic community the social nature of the human being is recognized. 
We understand that the individual becomes a true individual only through the group, their 
potentials and uniqueness and humanity brought forth through life in the community. 
However, it is recognized that authentic community cannot be forced on anyone. The 
authentic community gives to them an opportunity for growth and support from childhood 
through the changes of early adulthood, into adulthood and on through their elder years. To 
serve this function, it helps its members and families directly meet physical, emotional, 
spiritual, and mental needs in every dimension, always empowering and watchful for 
situations of non-empowerment. Acknowledging our interdependence, we never deny to our 
fellow residents the opportunities which we ourselves would seek.  

Our authentic community is a place where peace is an active, creative principle, where we 
work together through times of calm and crisis. We see conflict as an inevitable part of life 
together, addressing it face-to-face and at its roots, embracing it as an opportunity for 
creativity and growth. We also acknowledge the need for enough mental, physical, and 
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emotional space between people so that they can relate to one another and experience the joy 
of difference. 

Teachers and healers of the North End are respected and honored for their role in empowering 
and keeping healthy the community family and its members. 

Like a village, the North End is an intimate place in which there are social systems giving it 
identity and self-determination without competing with broader identities and loyalties and 
without taking appreciation away from interdependence with other neighborhoods and towns.  

 
THE GREATER HUMAN COMMUNITY       whole 
 
The North End as authentic community can not be alone in the world. It is interdependent 
with the communities around it, in some regards with the entire planet. The empowerment of 
the community and its members is limited to the extent that the empowerment of fellow 
communities is limited. Therefore the North End teaches other neighborhoods and towns 
what it has learned about community, dialogue, co-creation and democracy in order to 
empower them, and seeks to learn from them in turn. As issues cross borders, the North End 
engages in dialogue and co-creation with other neighborhoods and towns which have become 
similarly empowered.  

Individually, North Enders care about and reach out to the city, county, state, and world 
around them in ways of their own design. As a unique community with a global 
consciousness, the North End offers a unique gift to the world.  

The North End as an authentic urban community maintains relationships with nearby rural 
communities for the vital cultural and material support we provide each other. 

 
THE ECOLOGICAL COMMUNITY        whole 
 
The North End as authentic community is embedded within a larger community of life called 
an ecosphere, which includes the air, the waters, the soil, and all living things. Being an 
integral part of and completely dependent upon this larger support system, the authentic 
community recognizes that any harm it brings to the ecosphere brings harm to itself and 
others, including future generations. Beyond this human-centered interest, people of the 
community honor and respect the earth and all its creatures. Therefore all of our actions take 
earth into consideration to minimize negative impact. Our energy sources are renewable and 
sustainable, our use of energy and materials is efficient, and we hold an ethic of sharing 
resources to consume less.  
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BELONGING TO PLACE         connector 
 

The North End as authentic community is place-centered. Its members feel at home, familiar 
with and trusting of those who live around them. All residents, whether they own property or 
not, feel a commitment to the place they live in and carry it with them whatever their mobility 
within the community. As we are close to the foothills which grace our northern horizon, and 
directly affected by what happens there, we have a special role among Boise neighborhoods 
as guardians of that place. 
 
Residents of the authentic community are not merely dwelling together, but live here in the 
full sense of the word. In support of this we have a gathering place where we can come 
together in community-making. We have places for congregation, conviviality, and 
entertainment which are convenient to our homes, and all spaces that are public are accessible 
to us when we need them. Accessibility in this community also requires that we have means to 
travel across the community and outside of the community in ways which do not work against 
other core values such as healthy lifestyles and low environmental impact. 
 
The North End as an empowering community is aesthetically pleasing, allowing us to feel 
good about the place we live in and about the things we see, hear, touch, and smell. 
Belonging to place also brings an awareness of the demographics of our community: who we 
are and how we are similar and different. 
 
As neighborhood is recognized to be as much a state of mind as a geographical place, the 
boundaries of the authentic community cannot be fixed but must allow those who identify 
with it to feel a part of it. There is also an awareness in this authentic community of 
immediate locality, the area right around our home, that may be seen as distinct but an integral 
part of the whole North End. 
 
NETWORKS          connector 
 
The North End as authentic community is a network of support forming a living web, where 
we can initiate and access information and support for any need. People here are aware of and 
share each others skills, and they are not afraid of asking each other for help. The authentic 
community can bring together people who share workplaces outside of the North End to form 
their own collaborative structures. 
 
INFORMATION NETWORKS        connector 
 

The North End as authentic community ensures that its residents have full and free access to 
all information which may be relevant to their lives or to the community they live in, thus it 
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values and maintains an infrastructure of information and communication. This infrastructure 
is effective in that it is accessible to everyone and provides information in a useful, 
meaningful form. It is multi-faceted to capture the benefits of diverse forms of presentation, 
capable of reaching beyond the neighborhood itself, and is consistent with other values of the 
community such as having low environmental impact. 

 
HERITAGE            connector 
 
In an authentic North End community, we acknowledge and are aware of our history in both a 
local, recent sense and in a global, long-term sense. We see the past in our present as it 
becomes the future, and so act with many future generations in mind. We sense this on a 
personal level, knowing that we live on through our community, so that our lives are not 
bounded by our own physical birth and death. We keep what is most precious to us and pass it 
on to the next generation to do with what they will. 
 
HUMAN DIVERSITY         connector 
 
The North End as authentic community recognizes that, human universals notwithstanding, all 
people are different and in many different ways, including but not limited to creed, ethno-
cultural background, age, gender, and life experience. This diversity is seen as a source of 
strength, providing us with the fertile ground for interaction that enhances each of us and the 
whole. Difference is therefore not only tolerated, it is expected and desired. An appreciation 
of differences extends beyond the neighborhood, as people of the North End are aware of and 
respectful of all people on a planetary level. Culture itself, the values and beliefs which 
structure our shared reality, is explored and enjoyed by North Enders in many forms, and 
within the community people actively celebrate diverse beliefs. The North End as authentic 
community does not allow the denial of opportunity to people based on any basic features of 
their being. 
 
GENERATIONAL RELATIONS        connector 
 
The North End as authentic community brings its generations together in daily processes, 
acknowledging that a community is all of its people and not only its mid-aged providers and 
stewards. An authentic community of the North End allows the young to benefit from the 
knowledge and profound wisdom of the old and allows the old to learn from the young what 
innocence and simple wisdom they might have forgotten. It recognizes that the young are not 
to be isolated if they are to become full, empowered, and good members of the community in 
adulthood, while acknowledging that children are full human beings and not simply adults in 
training. It also recognizes that the old have given a great deal to the community and still have 
yet to give, and to receive.  
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RITUAL, CEREMONY & CELEBRATION      connector 
 
In the North End as authentic community we honor the cycles and processes that have defined 
life since it began, such as birth, maturity, reproduction, death, evolution and devolution. We 
also acknowledge the cycles that shape our daily and yearly living patterns, such as those of 
the energy-giving sun, the seasons, and the night-brightening moon. Ritual and celebration 
helps those in our authentic community appreciate the meaningfulness of such cycles in a 
universal and epic sense, and helps us see order in the cosmos and in our lives. By the same 
token, ritual and ceremony are nothing without that meaning and deeper order behind them. 
The authentic community also celebrates its own whole self, a reflection of what its members 
are and seek to become. 
 
WHOLENESS CONSCIOUSNESS      connector / actualizer 
 
The North End as authentic community helps us recognize that the world consists more of 
relationships than of things; more of processes than of states. We look for the 
interconnections among everything, including ourselves. This authentic community helps us 
to recognize that we are many that create a one, and that every individual and collective 
thought, action and intention has an effect upon that one. We also have an awareness that 
when viewed on the largest scale, no one part of the whole is less important or valid than any 
other. In our authentic community we view issues and problems as inter-related and inter-
dependent, not as separate units, and therefore develop holistic solutions. 

 
DIALOGUE & CONVERSATION     connector / actualizer 
 
In the North End as authentic community, from birth to death, conversation in all forms is 
valued and practiced as a means of reflection, exploration, mutual support, stimulation, 
entertainment, meeting concerns and fulfilling needs. Dialogue as a special form of 
conversation which creates shared meaning and results in a dynamic, integrative, self-
reflecting culture is an experience which everyone is familiar with and engages in. 
 
BASIC NEEDS          actualizer 
 
The North End as authentic community does not permit people to go without basic needs such 
as food, clothing, shelter, and health care (unless they wish to do so) because it is the 
difference between life and death which must be attended to by any community first. We also 
recognize that people are less able to attend to and participate fully in matters of community, 
democracy, or justice while they are hungry or homeless or cold. It is further empowering to 
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be able to provide for these needs within the community itself, as through the cultivation of 
food and the renewing of resources. 
 
SAFETY           actualizer 
 
The North End as authentic community acknowledges that danger is a basic feature of life on 
this planet, and that it even helps to make life optimally challenging. At the same time, all 
authentic communities serve to protect life and spirit. The North End as authentic community 
therefore allows people to live without fear of violence, physical or mental, whether in the 
home or on the street. In our modern age, a controllable source of threat is our technological 
power, and people of the North End exercise this power in a manner which does not threaten 
the well-being of self or others. 
 
HEALTHY LIFESTYLES         actualizer 
  
In the North End as authentic community there is a recognition of the necessity to live a full 
and stimulating life in order for human potential to be realized.  
 
Acknowledging that life is hard, people of the North End find positive, non-destructive ways 
to relieve tension and open new doors of possibility. Happiness is a predominant emotion in 
the North End, and boredom is uncommon in light of the adventure and possibility around us. 
But we have a wide range of emotional states, not all of them pleasant. The authentic 
community must support the healthy expression of emotions such as anger, frustration, and 
fear. 
 
An authentic community life also helps residents’ lifestyles and relationships become less 
wasteful and more satisfying given the energy that is invested in them. The authentic 
community provides space, time, and support for healing our various states of being, which is 
necessary to bring about community bonding. 
 
ECONOMY & BUSINESS ETHICS       actualizer 
 
The North End as authentic community makes resources, goods and services accessible to its 
members in a way that enhances the quality of life in the community and minimizes the loss of 
value. To this end, we depend on exchange, trade, and barter wherever possible. Businesses 
are embraced as part of the authentic community, and they are responsive to the lifestyle and 
values of its residents, who are considered not as consumers but as partners.  Businesses 
operating in the North End are socially responsible  treating their employees well, 
minimizing exploitation, and avoiding manipulative marketing  and do business with other 
socially responsible businesses. 
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EDUCATION AND LEARNING        actualizer 
 
The North End as authentic community recognizes that fulfilling lives, personal 
empowerment, and active and responsible citizenship depend upon the knowledge, wisdom, 
and skills of its members. These are cultivated in formal and informal ways, and the authentic 
community provides maximum support for this cultivation on a lifelong basis. It supports 
learning which is centered around the human being and which takes a broad scope as a means 
of helping to reach for community-wide ideals. To achieve this, our learning support system 
must acknowledge the uniqueness of every person, be relevant and important in the mind the 
learner, be tied to experience, be flexible enough to move with the dynamics of family life, 
help prepare people for civic participation, and should not be isolated from other systems 
which serve to support learning and human development.  
 
Being central to the community and its future, a formal system of learning and human 
development is community-based and governed with the participation of the entire 
neighborhood.  
 
People of the North End ask many questions, and have access to and utilize technology for 
self-education and empowerment. It is not just individual residents who learn, however; the 
North End is a learning community, capable of inquiring, exploring, acquiring wisdom 
through experience, and consciously evolving. 
 
CIVIC PARTICIPATION          actualizer 
 
In the North End as authentic community people feel a sense of stewardship as responsibility 
to others and with others (but not for others). It is recognized that there is no action, including 
apparent inaction, that does not affect the entire community, and that we have the choice to 
make of our lives what we will through an active participation in the community and the 
world around us. This participation brings rewards to our daily lives, helping us meet our 
needs and achieve our goals in very tangible ways. Thus people in the North End see civic 
participation not as an extra-curricular activity but as integral to their daily concerns and a way 
to enhance their lives and the rest of the world. The North End as authentic community is a 
living framework in support of this civic participation, providing direct means for its members 
to pursue motivations for freedom, empowerment, justice, life, sustainability, and goodness. 
We set a good example, eagerly responding to the opportunity for civic participation.  
 
DEMOCRACY          actualizer 
 
The North End as authentic community is a participatory democracy, with residents engaging 
in self-government through dialogue, stewardship, awareness of inter-relationships and inter-
dependence, and co-creation. Institutions exist in the North End where residents practice 
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community-wide deliberation, policy-making in collaboration with other communities, and 
actions to carry out those policies, exemplifying a small-scale civic republic. 

Democracy in the authentic community is not defined as majority rule but as a dynamic, 
creative, transpersonal phenomenon that penetrates deeply into every aspect of our lives, and a 
capacity which can only be learned and exists only when practiced. Thus it may be 
experienced in the home, school, and workplace as well as in the sphere of public policy-
making.  

In this era of rapid change, enormous dangers and expanding possibilities, the capacity to 
engage in the continuous design of our human activity (social) systems based on shared ideals 
is a manifestation of democracy particularly vital to our authentic community.  

 


